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Achieving Health through 
Partners and Policy 
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Chicago Department of Public Health

Chicago’s Olympic Bid and 
Public Health

• Chicago’s medical care system 
as selling point

• Special efforts for Communicable 
Disease Control and Food Protection

Role of Local Health Department in 
Planning to Date

Chicago’s Olympic Bid and 
Public Health
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Working with Partners:
1 of 10 Essential Services

“ Mobilize community partnerships to 
identify and solve health problems”

Policy:  1 of 3 Core Public 
Health Functions

• Assessment

• Policy Development

• Assurance

Public Health Increased Life Expectancy by 
25 years in the 20th Century
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Source: Bunker JP, Frazier HS, Mosteller F. Improving health: measuring effects of medical care. Milbank Quarterly 1994;72:225-58. 
Cited in CDC 1999 “The Great Public Health Achievements – U.S., 1900 – 1999”, MMWR, 48 (12): 241 -243

Ten Great Public Health Achievements –
United States, 1900-1999 

1. Vaccination 
2. Motor-vehicle safety 
3. Safer workplaces 
4. Control of infectious diseases 
5. Decline in deaths from coronary heart disease and stroke 
6. Safer and healthier foods 
7. Healthier mothers and babies 
8. Family planning 
9. Fluoridation of drinking water 
10.Recognition of tobacco use as a health hazard 

MMWR Weekly, April 2, 1999/48(12); 241-243.

Changing Group Behavior through Policy is 
Often Easier than Individual Behavior Change

Farley, T and Cohen, DA. Prescription for a Healthy Nation.
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Changing Group Behavior is More 
Effective than Individual Behavior Change

• If every person labeled as having high 
blood pressure took medications, and if all of 
those medications worked, deaths from 
stroke would decline by 15%. 

• If the entire population didn’t sprinkle salt 
on their food, even if no medications were 
given for hypertension, stroke deaths would 
be reduced by 22%. 

Farley, T. and Cohen, D. Prescription for a Healthy Nation, Beacon Press, Boston, MA. 2005, page 61.

Chicago Partnership for Public Health 

Chicago Partnership:

Background

• Public-Private Partnership formed in 
1998

• Made up of diverse public health 
stakeholders

• Goal:  Enabling non-traditional entities to 
see their role in public health, thereby 
strengthening Chicago’s public health 
infrastructure 

Chicago Partnership: 

Strategic Plan

• The State Health Department requires 
that an Illinois Project for Local 
Assessment of Needs (IPLAN)  is 
completed every 5 years

• CDPH uses the Chicago Partnership   
create this plan

Chicago Partnerships:

Community Partnerships

In 2001, a small grant from the Kellogg 
Foundation was used to pilot an approach for 
meaningful neighborhood-level community 
health planning and partnerships. 

Chicago Partnerships:

Current Partnerships

The Center supports partnerships in four 
communities:
� Healthy South Chicago (August, 2001)
� Healthy Hermosa (September, 2002)
� Healthy Albany Park (April, 2004)
� Healthy Chicago Lawn (April, 2004)
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Chicago Partnership:

Healthy Hermosa’s Health Fair
Chicago Partnership: 

Chicago Lawn Block Club Convention

Chicago Partnership: 

Healthy Albany Park
Chicago Partnership: 

Community Gardens in South Chicago

School Dental Program
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School Dental Program:

The Program Provides….
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School Dental Program:

How it Works
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School Dental Program:

Number of Schools
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School Dental Program:

Number of Students and Sealants
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STD Education, Treatment, and  
Testing in High Schools

STD Education, Treatment, and Testing in Schools:

Cook County STD Rates, 2007

• Cook County had the second-highest number 
of reported Chlamydia cases in the U.S. (583 
cases per 100,000 people, or 30,881 total 
cases)

• Cook County rated first in the nation for 
reported Gonorrhea cases at 233 per 100,000 
people (12,338 total cases)

According to the Sun-Times, Centers for Disease Control and Prevention data from 2007 

STD Education, Treatment, and Testing in Schools:

Program Description

• 6-8 schools in 2009-2010 

• 11th and 12th graders

•Voluntary education, treatment, and testing 
for Gonorrhea and Chlamydia in school-
based health centers
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Chicago Department of Public Health-
Chicago Public Schools Partnership

Chicago Public Schools Partnership:

CDPH School Health Activities
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Chicago Public Schools Partnership:

CPS School Health Activities
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Chicago Public Schools Partnership:

Challenges of this Approach

• Communication challenges. 
• Limited knowledge of activities.
• Uncoordinated services.
• Missed opportunities.
• Limited accountability for school health.
• Accomplishments not recognized.

Chicago Public Schools Partnership:

Convergence of Opportunities
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Chicago Public Schools Partnership:

Shared Goals

(1) Improve health status of Chicago’s 
children by reducing risks and 
removing health-related barriers to 
academic achievement

(2) Align resources and develop 
structures most likely to advance a 
school health partnership  

Chicago Public Schools Partnership:

Health Priorities

1. Violence Prevention

2. Mental Health

3. Chronic Disease

Chicago Public Schools Partnership:

Intergovernmental Agreement

In 2008, the Chicago Board of  
Education and the Chicago City 
Council enacted policies to 
support the development of this 
collaboration.

Chicago Public Schools Partnership:

Operational Organizational Chart
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Executive 
Committee
• Health Commissioner
• CPS COS
• Mayor’s Office

School Health Advisory Committee
• Residents and content experts
• Other providers

Chicago Public Schools Partnership:
Officer of Medical Affairs and Health Policy

• Medical Authority of the Schools

• Advocate 

• Coordinate

Inter-Departmental Task Force 
(IDTF) on Childhood Obesity
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IDTF:

TV Food Advertising to Children 
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The Kaiser Family Foundation. Food for Thought. Television Food Advertising to Children in the United States. 

IDTF:

Children See Many Ads for Junk Food

The Kaiser Family Foundation. Food for Thought. Television Food Advertising to Children in the United States. 

IDTF:

Obesity in Illinois’ Children
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National Survey of Children’s Health; Trust for America’s Health and Robert Wood Johnson Foundation.

Menzel, Peter and D’Aluisio, Faith. The Hungry Planet: What the World Eats. Menzel, Peter and D’Aluisio, Faith. The Hungry Planet: What the World Eats.
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Menzel, Peter and D’Aluisio, Faith. The Hungry Planet: What the World Eats.

IDTF:

Departmental Involvement
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* Denotes a founding IDTF agency or division

IDTF:

Focus
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IDTF:

Organizational Chart
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IDTF:

IDTF at a Glance
Tier 1:

Primary Prevention 
Activities

Tier 2:
Early Childhood

Focused Activities

Tier 3:
Wellness Campus

Activities for
10,000
At-Risk 

Preschoolers

260,000
Children Age 3-5

750,000 
Chicago Children

IDTF: 

Obstacles
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IDTF: 

Recommendations

• 	�������������
�������4����������
• �������������������������"����������

������������������������������������
���
������

• '
��������������������
�����������
���
�������"����������������

• ������������0�����������������

Northern Illinois Public Health 
Consortium (NIPHC)

NIPHC:

Purpose and Background

NIPHC is an organization of local 
public health officials dedicated to 
promoting public health and assuring 
the health of the people of the greater 
Chicago metropolitan area through 
sound public health policies and 
effective local public health systems

• First meeting Fall 1999

• Established as a 501c(4) in July 2002

• Board meets monthly 

NIPHC:

Organizational Chart

NIPHC Board of Directors 
President Cheryl Johnson
NIPHC Board of Directors 
President Cheryl Johnson

Human 
Services
Human 

Services
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Disease 
Infectious 
Disease 

Legislative Legislative 

Legislative 
Strategy 

Consultant

Legislative 
Strategy 

Consultant

Public 
Information

Public 
Information

Social and 
Human 

Services 

Social and 
Human 

Services 

Ad hoc 
committees 

Ad hoc 
committees 

Staff: 
Executive Director and

Asst. Executive 
Director

Staff: 
Executive Director and

Asst. Executive 
Director

NIPHC: 

Areas of Impact
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NIPHC:

West Nile Virus & the Used Tire Tax Fund
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NIPHC:

Other Legislative Successes
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NIPHC:

Regional Communications Strategy

A communications plan designed to 
prompt a uniform LHD response in the 
region using emergency regional 
response protocols and “triggers” of 
communication. 

Safety Net Project

www.blackcommentator.com

Safety Net Project:

Access to Care is a Growing Problem
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Safety Net Project:

Chicago Stats

• 19% under age 64 are uninsured 

• 24% under age 64 are publicly insured

• Of the uninsured population, 40% are African 
American, 34% are Hispanic, and 25% are 
White

• 45% uninsured population of those aged 16-
64 are employed full-time

Taking a Closer Look at Illinois’ Uninsured. http://www.gileadcenter.org/word-docs/GileadReport2009.pdf
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Safety Net Project: 

Purpose and Process

• To address access to care for vulnerable 
residents 

• To address safety net system problems

• Over 50 hospital and health center leaders 
were involved in regional meeting

Safety Net Project:

Health Center Issues

• Uninsured patients
• Obtaining diagnostic and specialty care

Safety Net Project:

Hospital Issues

• Inappropriate utilization of ER for 
non-urgent care

• Lack of information about primary 
care resources

• Limited capital funding 

Safety Net Project:

Cross-cutting Issues

• Policy
• Capital Financing
• Systems of Care
• Information Technology

Safety Net Project:

Actions to Date

1. Hospital assessment letter
2. Capital financing bill includes 

health care facilities
3. Safety net report:

http://egov.cityofchicago.org/webportal/COCWebPortal/COC_
ATTACH/ChgoHealthCareAccessRpt.pdf

Toward a Healthy Future 
Policy Agenda
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Toward a Healthy Future Policy Agenda: 

Toward a Healthy Future Forum

• Vincent Felitti, MD- ACE Study

• Carl Bell, MD- Risk Factors and 

Protective Factors, Research, Programs

• David Satcher, MD- Mental Health

• William Beardslee, MD- Family-Based     
Depression Prevention Intervention

Toward a Healthy Future Policy Agenda: 

Felitti’s ACE Study

Division of Adult and Community Health, National Center for Chronic Disease Prevention and Health 
Promotion.  http://www.cdc.gov/nccdphp/ace/pyramid.htm

Toward a Healthy Future Policy Agenda: 

Forum Messages

Emphasis:
• The relationship between ACES and   

disease, and between mental and 
physical health

• Risk factors are mitigated by 
protective factors

• Programs and practices that prevent 
health problems

Toward a Healthy Future: A Multi-
Systems Approach to Public Health
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http://egov.cityofchicago.org/webportal/COCWebPortal/COC_EDITORIAL/TowardAHe
althyFuturePolicyAgenda.pdf

Toward a Healthy Future Policy Agenda:

Policy Agenda Goals

1. To articulate the policies, systems, and practices 
needed for healthy children living in healthy families in 
healthy communities

2.To be useful to a diverse group of stakeholders in their 
advocacy work

3. To increase awareness among non-traditional public 
health partners of how their respective organizations 
can contribute to healthy communities

Toward a Healthy Future Policy Agenda:

Overarching Agenda Priorities
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Toward a Healthy Future Policy Agenda:

We’re Using the Agenda to…

• Guide the development of the State  
and Federal legislative agenda

• Provide information to IGA about 
important areas that relate to public 
health

• Determine what legislation CDPH is 
going to comment on Guide Board 
of Health members’ work and 
thinking

Toward a Healthy Future Policy Agenda:

Next Steps
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Smoking Policy and Legislation

Smoking Policy and Legislation:

Structural Interventions and Cigarette 
Consumption, 1900-1990

Farley, T and Cohen, DA. Prescription for a Healthy Nation.

Smoking Policy and Legislation:

1988
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Smoking Policy and Legislation:

2005
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Smoking Policy and Legislation:

2008
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Smoking Policy and Legislation:

Effect on Restaurant Sales

• Since Chicago’s smoking ban went into 
effect in early 2006 for most restaurants, the 
ban has had a positive impact on restaurant 
sales in Chicago.

• If Chicago had not implemented its smoking 
ban, restaurant revenues would have been 
0.71% to 7.97% lower than what was actually 
observed after January 2006.

Taurus and Chaloupka, Economic Impact of Chicago Smoke-Free Air Ordinance, Final Report for the Chicago 
Department of Public Health, 2007.

What Can We Do to Improve 
Public Health?

Improve Access to Healthy Food
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Limit Access to Unhealthy Food
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Assure that Physical Activity 
is Easy and Appealing
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Make Neighborhoods Safe 
and Affordable

• (�����-��������������
����

• 1�������
Make No Little Plans.

-Daniel Burnham


